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Where can I find the materials?
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https://padlet.com/ckwaites/onlinedesign

Includes PP presentation
References

Contact details:
Carol Waites
carol.waites@un.org; carolwaites@gmail.com



References
https://padlet.com/ckwaites/onlinedesign
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Jeremy Harmer – ETAS keynote Jan 2017
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https://jeremyharmer.wordpress.com/category/changec
hange-agents/

Jeremy Harmer • Through a glass darkly: does ELT have a 
future? Changing reality.
“Change is slow till it isn’t.”  Power of disruption. 

Another moment David Graddol: the future of English
ETAS presentation in early 2000s. Rising levels of 
proficiency. Changing needs. 



Our e-learning platforms history
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1999 instigated Blackboard

2009 changed to Moodle

2015-2016 - first fully online writing programme on Moodle

2017 introduced blended programmes for all regular 
classes: 
3 hours f2f + 1 hour autonomous programme on Moodle



Clients – who are they? 
Today and post pandemic

7

Who are your clients?
UN case study: Our clients and their changing realities – f2f 
courses
Telecommuting, budget cuts

Online course (2015 on)
• Clients in the field – Human Rights, OCHA field staff
• Locations:  Afghanistan, Malaysia, Sudan, …..
• Local clients unable to attend workshops



Course formats – online courses –
2015 on
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REPORT WRITING workshops transformed into online:

WRITING FOR PROFESSIONAL PURPOSES B2 or C1 level 
(48 hours) launched in 2016

+ recently since 2019

GRAMMAR WORKOUT COURSES (24 hours)

VOCABULARY WORKOUT COURSES  (24 hours)



Course formats – f2f to blended to virtual courses
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Blended courses since 2017-2018:
F2f: 12-week course with 3 hours of classes per week, + 1 
hour a week of online autonomous learning.

We use Moodle – an online e-learning platform.  

Virtual since March 2020:
These transferred online using Microsoft Teams. 



Course formats – virtual courses
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Key components:

E-books

Flipped classroom

Breakout rooms

Moodle for autonomous programme, assignments



Definition of terms – for teaching 
today and post pandemic times
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What would you understand from these terms?
https://thee-learningcoach.com/resources/online-
learning-glossary-of-terms/

Online, distance, e-learning

Blended or hybrid learning

Virtual or emergency remote learning

Flipped classroom



Definition of terms – for teaching 
today and post pandemic times
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What would you understand from these terms?

1 Online learning (= fully online content with webinars)

Online content is on a LMS such as Moodle, Blackboard or 
other. It is extensive and uses multiple methods.

Webinars (synchronous – real time or asynchronous -
recordings) teach the content.



Definition of terms – for teaching 
today and post pandemic times

13

What would you understand from these terms?

2 Blended / hybrid learning (= some online quizzes and 
content on a platform + f2f (or virtual) classes)

BLENDED LEARNING: Blended learning is an instructional approach that 

includes a combination of online and in-person learning activities. For 

example, students can complete online self-paced assignments by a certain 

date and then meet on-site or online for additional learning activities.

HYBRID LEARNING: See blended learning.



Definition of terms – for teaching 
today and post pandemic times
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What would you understand from these terms?

3 Virtual learning or Emergency remote learning
(= pandemic times – f2f classes transformed into virtual
classes using a webinar tool e.g. zoom)

VIRTUAL CLASSROOM: The virtual classroom refers to a digital classroom 

learning environment that takes place over the Internet rather than in a 

physical classroom. It is implemented through software that allows an 

instructor and students to interact.

NEW TERMS EMERGING



Flipped classroom
https://www.teachertrainingvideos.com/flipped_approach_online

Homework in reverse!
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Definition of terms – e-learning platforms
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Institutional ones – Blackboard, Moodle, Schoology, Canvas

Individual ones- Edmodo, Teachable



Definition of terms – e-learning platforms
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Ones that already have 
courses:
https://digitalnishi.com/b
est-online-learning-
platforms-2020/
Udemy
SkillShare
LinkedIn Learning (Lynda) 
MOOCs for free courses:  
Udacity, EdX, 
FutureLearn, Coursera 
etc.



How to choose?
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How to navigate through?
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Russell Stannard is your hero! Short videos on 
everything!

https://www.teachertrainingvideos.com/teaching_o
nline



During the pandemic 
what experience did you gain?
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Which webinar tools did you experiment with?

e.g. Zoom, Teams, other?



During the pandemic 
what experience did you gain?
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https://www.teachertrainingvideos.com/most-
popular-teacher-tools/10-great-technologies-for-
teachers
Padlet

FlipGrid

Quizizz.com

Mentimeter

Slido.com



Why use an instructional design 
model for online courses?
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Why Use an Instructional Design Model?

An instructional design model is used to define the activities that 

will guide the development of e-learning projects. 

It allows you to communicate the purpose and reason behind a 

strategy.

A framework gives you the birds-eye view of all the major 

components that have to be included in the course.



Theory and building the course
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Theory: some commonly used theoretical models

1. Five stage model by Gillie Salmon (Australian 2002)

2. The Addie model (US army 1975 till today Dick and Carey 

Model in e-learning)

3. Bloom’s taxonomy (US 1956)



Theory and building the course
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Theory: some commonly used theoretical models

All build on pre-existing models, except for number 1, which was

developed specifically for online teaching.

1. Five stage model – 2002 on

https://www.gillysalmon.com/five-stage-model.html

Helps learners gain confidence in being an online learner.

Supports.  The social aspects.



Theory and building the course
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Theory

https://www.gillysalmon.com/five-stage-model.html



Theory and building the course
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Theory: some commonly used theoretical models

2. The Addie model  - US military – 1975 on

https://e-learninginfographics.com/the-addie-model-

infographic/

A formative evaluation (sometimes referred to as internal) is a method for 

judging the worth of a program while the program activities are forming (in 

progress).

Summative evaluation is the assessment of participants where the focus is 

on the outcome of a program.



Theory and building the course ADDIE
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3. Bloom’s model – 1956 on

https://cft.vanderbilt.edu/guides-sub-pages/blooms-taxonomy/#why



Bloom’s taxonomy of verbs –
cognitive skills for teaching & learning

https://cft.vanderbilt.edu/guides-sub-pages/blooms-taxonomy/#why



Theory and building the course –
make a storyboard
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Tools:  

http://linoit.com/users/cwaites/canvases/Coaching%20writing%20skills%20c

ourse



Learning design – free MOOCs-
experience them too

33

Links to some MOOCs on designing online programmes.

1. FutureLearn: transforming digital learning

https://www.futurelearn.com/courses/digital-

learning/8/welcome

2.How to MOOC

https://www.coursera.org/learn/how-to-mooc#about

3. Take your teaching online

https://www.open.edu/openlearn/education-

development/education/take-your-teaching-online/content-

section-overview?active-tab=description-tab



Learning design – get free assistance
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Free assistance!  

Teachable 

https://teachable.com/

Udemy
https://www.udemy.com/teaching/

FutureLearn
https://www.futurelearn.com/courses/the-online-educator



Evaluation first – 12 week course
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Components to consider and their weighting

1. F2f workshop or online webinar attendance

2. Progress tests or final test?  

3. Coaching

4. Assignments

5. Moodle participation



Grid showing components of the 
various courses
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Key differences specialized No. Sts

No. Hrs 

workshops / 

webinars Coaching No. assignments

Assignme

nts Autonomous prog on Moodle

Moodle 

flipped 

classroo

m model % attendance

Forums offered but  do they count? 

(part of Moodle programme)

F2f blended full course UN 

II 15 36 no 6 20% 12 hrs 20% no 65 min no

F2f blended full course UN 

III/IV 15

24 + extensive 

prep yes 6 20% 12 hrs 20% yes 65 min no

f2f half course UN II 15 24 no 3 20% no 65 min no

f2f half course UN III/IV 15 24 no 3 20% no 65 min no

Virtual = f2f but done through webinars

Online full course UN II 20 9 yes 4 30% 4 hrs / week50% no 40 max no

Online full course UN III/IV 15 9 yes 4 30% 4 hrs / week 50% no 40 max no

Online half course UN II 20 6 no 2 20% 2 hrs / week 50% of marks no 30 max YES (22%)

Online half course UN III/IV 15 6 no 2 20% 2 hrs / week 50% of marks no 30 max YES (22%)

UN II = B1/B2

UN III = B2/C1

UN IV = C1+



Theory and building the course – plan 
your activities (Open University) 
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Online content – e-tivities
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Panorama of e-tivities to suit the students’ needs and the course 

requirements.

Balance between synchronous and asynchronous activities.



Online content – identify their needs
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Survey of needs:  how will you do it?

Moodle platform?  Survey monkey?  Google forms?

You can have bar charts to show students.

In first webinar, show the results.



Introductory chat by video
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https://www.youtube.com/watch?v=f9GjZH6wf6s



Adopt good learning habits
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How can we train the participants to adopt good habits for 

online learning?

Many people today are unused to this type of training 

course.  

An orientation session and booklets describing how the 

course works are essential.  



Webinars - sychronous
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• Make the course more fun.

• Can be recorded for later viewing

(asynchronous).

• Can summarize the key points.

• Can be interactive (breakout rooms, 

chatbox).



Part 2: Designing the online course
Webinars
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Orientation webinar – 60 minutes

44

https://vimeo.com/198212983/b0e0987f22



Online content – downloadable 
documents
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Have a folder of materials they can download and read offline.

These could be reference documents, reading materials or 

other.

If the internet connection is not reliable, this way they can keep

studying even when they are offline.

If they travel frequently, encourage them to download the 

materials before leaving so they can use their travel time usefully.



Online content – downloadable 
documents
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Keep motivation high
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How can we keep participants motivated?  

This is perhaps the greatest challenge in online 
teaching and learning.  



Help the students engage
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• Orientation webinar with discussion of good habits from

past and present students

• Guide to study

• Regular reminders in webinars

• Regular announcements on e-learning platform

• Personal emails to participants who are lagging behind

• Offer of help

Make them feel you care.  Encourage them.  Stay in 

contact.



Adopt good learning habits
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1.Check the programme each week in advance

2.Download the documents 
- from Moodle while you have a good connection / before travelling.

3.Find a quiet time to study
- Weekends are ideal – more rested; easier absorption. 

4.Set aside 2 hours a week. 

5.Do the quizzes related to the readings 
- to make sure you have grasped the main points.

6.Use the forums to interact with other students.

7.Contact the tutors if you have any problems. 

8.Meet the deadlines so as to keep up.



Adopt good learning habits
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Do a free MOOC:

Am I ready to be a distance learner?

https://www.open.edu/openlearn/education-

development/am-i-ready-be-distance-learner/content-

section-0?active-tab=content-tab

3 hours of study.



Keep motivation high
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• A range of activities
• Mixing online study, quizzes, readings, videos, 

forums
• Having regular live webinars
• Give grades and allow them to redo activities

as often as they like
• Give a certificate to those who complete 65% 

of the course



Folder with materials on one 

place
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Give explanations
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Give explanations

54



Forums – watch a video and 

comment
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Forums – watch influencers on 

YouTube and comment
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Type these words into YouTube:

English with Lucy – everyday English

Canguro English – English the natural way

Hadar English - Accent's Way English with Hadar



Forums – sharing ideas 
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Use padlets or other visual techniques
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Padlets - Go to the padlet and click on the images to get to the websites -
https://padlet.com/ckwaites/webconcordancerstools



Activity: Quizzes
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example



Assignments
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These are designed to test the knowledge of the participants.  

This ensures that they grasp the main concepts presented.  

The assignments also require them to analyse and improve their 

own writing.  



Coaching  - synchronous
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15-20 minutes via whereby.com (free private room).

Write down any questions to ask your tutor.

Identify three areas that you would like to work on in your 

writing.

Tell us three things you liked about the course.

Tell us three things that were less useful for you.

How can we improve the course?



Monitoring the students
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Monitoring – catch them early
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Testing and evaluation
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How can we test their learning?

We should use a multipronged approach to this as we 

learn in different ways.  

You have already decided the weightings.

• Progress tests (do they count or not?)

• Assignments

• Participation in Moodle

• Participation in Forums

• Participation in webinars / coaching sessions

• Other



Teaching post pandemic times

65

How will your teaching change?

Be clear about different models:

Online vs virtual vs blended learning

As a first step, consider the assessment part –
give values to each component to ensure it is balanced.



Thank you – remember padlet with 

references
https://padlet.com/ckwaites/onlinedesign

Gracias 

Merci 

راًشك

Thank You 
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