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From Business English 
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and opportunities for ELT 
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Question 1 — answer in the chat box

Which animal best symbolises 
leadership for you?
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Agenda

Part 1: Why talk about leadership, not language?

Part 2: What is the main barrier to working with leadership 
for ELT professionals?

Part 3: How can we engage with leadership?

Part 4:  How can we integrate leadership into the
classroom?

Part 5: Q&A
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Question 2 — answer in the chat box

On a scale from 1 (low) to 
10 (high), how important is 
language in your teaching 

and training?



5

Question 3 — answer in the chat box

Which soft skill have you 
integrated more into your 
teaching / training in the 

last two years?
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Question 4 — answer in the chat box

What percentage of 
your learners are leaders? 
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You 
cannot 
not communicate
lead.
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Part 1: Why talk about leadership, not language?

➢ Leadership has relevance for everyone. 
(Customer)

➢ Business English MUST evolve to added value service. 
(Customer)

➢ We want to survive and earn a reasonable living. 
(ELT professionals)

➢ Leadership is an interesting area. 
(Me)
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Part 2 / Question 5 — answer in the chat box

What is the main barrier to 
working with leadership for 

ELT professionals?
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Competence CourageCredibility

Part 2: What is the main barrier to working with leadership for ELT professionals?
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Part 3: How can we engage with leadership? 
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What is leadership?

‘Great Man’ Leadership of 19th Century

Emotional leadership - 2000s (Goleman)

Transformational leadership - 1990s (Burns)

Behavioural leadership styles - 1950s (Blake and Mouton e.g. DISC) 

Situational leadership approach - 1960s (Hersey and Blanchard) 

Psychological profiling of leadership - 1940’s (Jung-based trait psychometrics e.g. MBTI)

Servant leadership - 1980s (Greenleaf)

Scientific management - 1920s (Taylorism)

The Leadership Pipeline - 2000s (Charan)

Agile  Manifesto (2003)

Inclusive / Sustainable??
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What is leadership?

✅ Leader as ‘Controller’

✅ Leader as ‘Therapist’

✅ Leader as ‘Messiah’

✅ Leader as ‘Eco-integrator’
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Understanding the impact of COVID on leadership
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Question 6 — answer in the chat box

Which leadership topic has had 
most focus as a result of the 

pandemic experience?
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Trust

PERIC

Hybrid
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Topic 1: Trust — control is sometimes required



18

Topic 2: Hybrid — distance requires proximity
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Topic 3: PERIC — it’s time to move on from VUCA
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Part 4: How can we integrate leadership into the classroom? 

Defining your leadership value proposition
Key word

Key word
Key word

Animal

• Then exchange and clarify your ideas in breakout.

• Ask for and give feedback.

• If you can, agree a common definition.

• Discuss insights from the exercise.

• Nominate a spokesperson to summarise in the main group.

Draw a triangle - choose an ‘animal’ which symbolizes your idea of good leadership. 
Then add 3 key words at each point of the triangle to describe the core dimensions 
of your approach to leadership.
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Part 4: How can we integrate leadership into the classroom? 

o Reconsider leadership

o Reframe activities

o Rethink resources

o Reinvent yourself
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Part 5: Q&A
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