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Technology check up

* Pencil / paper / books
o Black / whiteboard, flipchart
 Overhead projector
 Cassette / CD player
* Video / DVD player
e Camera
« MP3 player
« Computer (incl. on-line learning, Skype etc)
* Multimedia projector
* Internet
— YouTube
— Interactive whiteboards
— Blogs
— Wikis / Moodles
— Social media tools (e.g. Facebook, Ning, 2nd Life, Twitter)
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What should we do?

. The telephone has too many shortcomings to be
seriously considered as a practical form of
communication. The device is inherently of no value to
US. Western Union memo — 1878

. The horse is here to stay, but the automobile is only a

novelty — a fad. Michigan Savings Bank, bank president advises against
investing in Ford in 1903.

. If I'd asked my customers what they wanted, they'd have
said ‘A faster horse’. Henry Ford

. There is no reason for any individual to have a computer |
in the home. Kenneth Olsen, CEO Digital Equipment Corporation — 1977 "..'.
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SWOT - technology and EFL teachers

Strengths Weaknesses Opportunities Threats
Young people are into it Technology weariness Window to future teaching Environmentally
Attractive PPT overload Opportunities damaging
Sexy Vulnerable to technical Constantly new resources Addictive
Motivating faults Can save time if used Make teachers
Once you‘ve prepared Can‘t use everywhere Cleverly Redundant
Flexibility Internet connections Wide availability Increase of job stress
Amount of resources Cost Expands teaching Tech stress can damage
Accessibility Time consuming Opportunities quality of teaching
Autonomous learning Preparation (Payment via PayPal) Courses become tech
Students interact Tech support driven
independant of teacher Lack of personal contact
Global reach
Makes teacher look
professional
Authentic
Blended learning
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Cambridge Financial English

Cambridge ESOL (Enghish for Speakers of Other
Languages), Cambridpa Undviraily Prass and
ACCA (the Asseciation of Charered Cedified
Lccountants: have combined their expertiss 1o
develop Camaridge Fnancia’ Engiish - 3 blended
lsaming Coursa designad to develap Enandial
English language skills

S —

Cambridge Financigl English 15 a blend of onling
selt-siudy (dnual leaming) and face-to-face
(tlassroom) ledrming, designad 19 be facilitated by 2
teacher, utor ormentor. i compa‘{-hens'r. el
develops abllity across the four skill areas of
reading, wiiting, listening and speaking.
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About CFE

* 75 hours online self-study - 25 hours classroom

» Upper intermediate level (B2/C1)

* Finance and accountancy focus

» Develops reading, writing, listening and speaking skills
» Twenty topic-based modules

« Comprehensive teaching notes

» Accessible any time
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Blended learning - benefits

 Flexibility

 Efficiency

* Range of instructional materials

« Autonomous learning

» Peer-to-peer

o Computer patience — teacher personalisation
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Benefits for the teacher

» Broaden your offer and enhance employability
 Enhance reputation with customers (the ‘Wow!’ factor)
» Easy learning curve

* Reduce preparation time (build your own interactive whiteboard?)
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Cambridge Financial Englizh - Mod
Module 1: Jobs in finance
Module 2: Basic financial accol
Module 3: Company rezultz
Module 4: Cash flow
Module 5: Teamwork and mans

Introduction

D Speaking
D Writing

: Company formation
. Internal auditz and cf

- Taxation
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0: Client relations

Cambridge Financial English

Module 5: Teamwork and managing people

Introduction

Module 5: Introduction: Activity 1.1 Problem background
Madule 5: Introduction: Activity 1.2 Problem strategy

Module 5: Introduction: Activity 2.1 Video

Maodule 5: Introduction: Activity 2.2 Check vour understanding
Maodule 5: Introduction: Activity 3.1 Introduckion text

Maodule 5: Introduction: Activity 3.2 Kev terms

Module 5: Introduction: Activity 4 Check what vou know

Module 5: Introducktion: &ckiviby 5 Introduckory vocabulary 1

Module 5: Introducktion: Ackivity & Introduckion language 2

World of Work
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Module 5: Teamwork and managing people

Introduction

Module 5: Introduction: activity 1.1 Problem backaround

Module 5: Introduction: activity 2.2 Check vour understanding

Maodule 5: Introduction: Actraty 3.1 Introduction text

Module 5: Introduction: achivity 4 Check what vau know

Module 5: Introduction: Ackivity 3 Introductary vocabulary 1

Module 5: Introduction: Ackivity & Introduction language 2

The case study for this Module focuses an PlannersBank, an investment

bank based in New Port City. To leam more about the bank’s management
situation, click Problem background and Problem strategy actvities. To

understand more about how large accounting firms manage their people,

read the Introduction text. Watch the news to leamn about how investment

banks are changing. Introductory vocabulary and Introductory language |w

—
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Module 5: Introduction: Activity 1.1 Problem (80 Search onling dicionary
background

FlannarsBank is an investment bank that provides advisory services to ts
customers. Because of a number of recent changes in reguiations and in the
marketplace, PlannersBank has decided to open a new regional centre.
Investment bankers often work in teams, with each team member responsible
for different aspects of the job. For example, a junior analyst and a senior
assoclate might work together on the same project. Part of opening the new
centre involves forming teams that work well together, but that's not always
egasy to do.
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Module 5: Introduction: Activity 2.1 \ﬁdEl}. (8] Search online dictionary
B/

You are going to watch a news clip about changes in the ! -show transcript
ways that investment banks treat employees. Before you

watch, what do you know about how Investment banks are

structured? Do you know about any ethical problems |
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Reading

Search online dictionary

a. PlannersBank yesterday confirmed plans to revamp thelr entire
organisational structure and brought in a new executive to guide its retail
banking operations, as CEQ Tim Lombard continues to place his imprint on
the company. The bank is also looking for new board members with
experience In leading financial institutions. The reorganisation creates four
regional centres, one of which will be in New Port City, and is designed to give
more control to executives who are closer to the bank's clients. At the same
time, it focuses an Investment banking and wealth management as core
businesses, while beefing up management of consumer banking services by
bringing in Deirdre Ford as head of that department.

b. The shakeup, billed as a move to streamline decision making, has the
potential to further complicate PlannersBank's organisational structure. While
the regional CEOs will have direct responsibility for their new teams, long-term
strategic decistons will still be made by the head office. With just one month
to go before the company's annual general meeting, the bank said on its
website that it is actively looking for new board candidates and that certain
regional management positions may be open as well. One director, Noel ™

o
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(BEN Scarch online dictionary

For each of the sentences below, choose the paragraph from a. PlannersBank yesterday confirmed plans to revamp their
the article {a, b, c or d) which it refers to, Click 'review text’ entire organisational structure and brought in a new executive
to read the text again, to guide its retail banking operations, as CEO Tim Lombard
continues to place his imprint on the company. The bank is
also looking for new board members with experience in leading
This restructunng is one of many recent changes at the [ financial inﬁtitut'ron_S. Thr_a reor_ganiﬁation creates fogr regi_onal
bank cerﬂ;res, one of which will be in Mew Port City, and is designed
* to give more control to executives who are closer to the bank's
Ca clients. At the same time, it focuses on investment banking 3
and wealth management as core businesses, while beefing up 7
Cb =| management of consumer banking services by bringing in
Oc Deirdre Ford as head of that department.
Od b. The shakeup, billed as a move to streamline decision making,
| has the potential to further complicate PlannersBank's
EThE bank says one reason for the change is to simplify organisational structure. While the regional CEOs will have
how people determine what to do. direct responsibility for their new teams, long- term strategic
decisions will still be made by the head office. With just one
Oa month to go before the company's annual general meeting, the
Ob bank said on its website that it is actively looking for new
board candidates and that certain regional management
Cle positions may be open as well, One director, Moel Harrington, is
stepping down ahead of the meeting, citing 'irrevocable
Qd differances' with the board, and must now be replacad.
ThE bank operates in a number of different places, some c. Analysts said that the management reorganisation continues
of which are guite distant. [w| apattern of serial makeovers. 'Today's announcemant seems
"~ to rule out a radical restructuring,' said analyst Danny Crawley. [¥|
check answears start again hide text é
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Reading comprehension 2

Module 5: Reading: Activity 1.3

(BB Scarch online dictionary

raview taxt

For each of the sentences below, choose the paragraph from

the article (a, b, c or d) which it refers to. Click ‘review text’
to read the text again. =

Result: 1 out of 5

This restructuring is one of many recent changes at the [/ Question 1

bank. Another way to say ‘'many changes' is 'a series of
‘a makeovers'; which paragraph mentions something similar?
b -| Question 3
c You prabably know ‘distant’ is a synonym for *far’ - what
d compound word is used in the text to emphasise the sense
of ‘distant’ or ‘'remote’?
B the bank says one reason for the change is to simplify ~ Question 4
hew people determine what to do. The executive in question is a director; what phrasal verb is
3 used to mean ‘is resigning’?
B Question 5
& This is mentioned by the same analyst who believes that
PlannersBank will sell certain assets and stop certain
g operations.
The bank operates in a number of different places, some
of which are quite distant. [l
chieck answers startagain | improve result  show answers
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(BBl Search online dictionary

Click 'review text’ on the right to see the rest of Roger's
outline. Use the outline to finish his report. You should write
two paragraphs, one for each part of the outline. Give
examples or supporting evidence if possible — you can invent
anything you need to. Remember to use linking words when

. Positive areas

quantitative skills

. willingness to work hard / long hours
takes initiative

LR

necessary, Save your work and give it to your teacher, C. Negative areas / room for improvement
1. teamwork — a bit too aggressive / competitive
2. punctuality, especially meetings
3. does not take criticism well
B IU| S| EE=EE| | &
Show Feadback startagain  hide text &
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Writing 2

Module 5: Writing: Activity 3.2

Search online dictionary

is editing. In each of the lines {1-8) there is one extra word that does not belong. Result

Look at the first paragraph Roger has written. The next step in the writing process -
Write the extra word for each line next to the numbers below.

Result: 2 out of B8 :

1. James joined into the firm approximately eleven months

2. ago and since then that time has been an important member of Question 1

3. our team. His main responsibility has been to performing financial Does the verb ‘join' reguire a

4, valuations. By the building financial models, he has also R

5. enabled us to much accurately forecast the returns on a variety REe i =

6, of differént projects. His research and the knowledge of our sector Question 4

7. have been vital to the success of the team, and without which him Is Roger speaking about a specific
8.

we would have to had a less profitable year. group of finandal models? Do we

need the definite article "the' here?

1. 8 | x| Question 5

2. 2 |the How would you translate ‘much

3 W accurately forecast’ in your own
= 2 language?

el = : tgd 6 1
— 1 uestion

5. 8= | x| Q . .

& = - Is Roger speaking about a specific

e i knowledge, or knowledge in general?
7. | I3 Do we need the definite article 'the’
8.8 | x| here? ,
Marncdine F |Z|
check answers start again improve result show answers
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Listening

Module 5: Listening: Activity 2.3

(EEM Search online dictionary

Choose the options that James used during his performance
review. Watch the video again if necessary.

Ta[k about a specific project ]
QOYes
C'No

Use numbers
OYes
O No

Mention your weaknesses

OYes
O No

Talk about something extraordinary
OYes
CO'No

Discuss ways you can improve ™

chack answers start again hide video
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Speaking

Module 5: Speaking: Activity 1.3

(BEN S=arch online dictionary

Practise saying the sentences out loud, paying specdial attention to the way you link
words. When you are ready, record your sentences. Click 'Show Feedback' to Feedback
compare them with the examples provided.

I'm afraid I don't agree. .n

General Feedback

S o 1. I'm afraid I don't agree.
You must agree that's impossible. .n 5 y
2. You must agree that's impossible.
; ; : . 3. I've estimated it again.
I've estimated it again. .- : : :
4. From an accounting point of view,
. E ; ; £ i h that is an asset,
k] From an accounting point of view, that is an assetl. .n 5. A top executive knows she should
- encourage her staff.
A top executive knows she should encourage her staff. .n 6. All employees must have a
; standard evaluation.
All employees must have a standard evaluation. .n
Show Feedback =tart again
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The face-to-face session
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Module 5
Teamwork and managing people

Classroom activities and teacher’s notes

The focus of the discussion and activities in this Module is teamwork and
management.

When to do each task

Tasks 1-3 are best done before your students do the online section of the
Module. However, they will still work perfectly well if your students have already
completed the online work.

Tasks 4 and 5 ideally need to be done once students have completed the online
component, where they will have been introduced to the case study (Task 5) and
watched a video of a performance review (Task 4).

Tasks 6 and 7 are best done after students have completed the online work, but
will still work perfectly well if they have not.

Task 8 is a Module revision test and is best done once students have completed
all of the online and classroom work.

Approximate timings

Task 1 10-20 minutes
Task 2 20-30 minutes
Task 3 15-20 minutes
Task 4 30-45 minutes
Task 5 45-60 minutes
Task 6 10-15 minutes
Task 7 20-30 minutes
Task 8 5-10 minutes

World of Work
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The face-to-face session

TASK 1 [10-20 minutes]

Introduction

This task is intended as a quick discussion activity. Ideally, it should be done before students look at the
online material. However, it will also work as a jump-off point for a class discussion once students have
looked at the online material.

1.1
Hand out the task document and ask your students to discuss questions 1-6 in pairs.

Additional notes
1 For students who have not yet entered the world of work, this gquestion can be adapted by
leaving out the first part (Are you a manager, are you managed by someone else, or both?).

2 For ideas, see the Module Introduction text in the online material (Introduction 3.1).

5 What distinguishes a team from a group of people is that a team has a shared purpose,
whereas a group may have no defined purpose. If you would like your students to explore this
theme further, point them towards
http:/fwww.1000ventures.com/business_guide/crosscuttings/team_vs_group.html, where more
can be learnt about this distinction. Students can then report back in the next class what they
have found out.

1.2
Ask students to report back their opinions and experiences to the whole class, using appropriate

' ‘ Fanroa - @ o 1 Ve v

r’s notes
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The face-to-face session

6.3 Which are the most important qualities for you? Discuss in pairs.

6.4 Read what five people said about their managers. Which of the
qualities in Exercise 6.1 are reflected in what they say?

1 My boss is great. He always has 2
time for a chat, and not just with
his favourite members of the team.
He makes time for everyone.

What I like about her is that
she doesn't dither, If a
decision has to be made,
she’ll make it quickly.

4 N\

4 You always know where you
are with her - there's no

fudging.
3 He's got tons of experience
and he’s willing to share 5 He never ducks issuss or
that experience in a very blames others.
patient way.

Classroom act

N\

—
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From the face-to-face session

Task 4 Role cards

{Module 5, Task 4

Role A

You are B's line manager, and you are conducting his/her annual performance review. You are at the
point in the meeting where you are discussing B’s relationship with other colleagues in the team. You
know there has been some conflict in the team, and you think B tends to lose his/her temper too easily
when stressed.

Explore the reasons for the conflict and try to find a way to resolve the problem. Your goal is to make B
recognise the issue and agree to maodify his/her behaviour at work.

Remember to listen actively, show sympathy where necessary, and clarify anything you dont
-.\\understand.

e
 Module 5, Task 4

Role B
A is your line manager and is conducting your annual performance review. You are at the point in the
meeting where you are discussing your relationship with other colleagues in the team.

cards

There has been some conflict in the team, which you feel is as a result of a lack of clear objectives and
time nressura hot vonn know that when von are stressed  von tend to lnss vonr temnear and snan at -
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Conclusion

e Students and teachers should have a shared conceptual
understanding of the technology they are working with

e Students and teachers should understand the application
of technology and recognise its educational potential

 Technology has to be accessible and work first time
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Support for teachers

www.teachers.CambridgeESOL.org
Free resources - lesson plans, handbooks etc.

Exam discussion forums
Teacher tips

Past Paper Packs
Speaking Test Preparation Packs

Top Tips Series for candidates



